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MGMT 670
TEAM AGREEMENT & WORK PLAN
Due end of week 6 and revise as needed throughout semester    
(TEAM NEPTUNE)
September 27, 2021/Revision September 28, 2021/Second Revision [As Needed]/ER+MF+BK+GB
I. TEAM AGREEMENT:
A. Team Contact Information
	Member Names (underline preferred)
	Telephone Numbers
	E-mail Contacts
	Guidelines for contact (including preferred days, emergency information, etc.)

	  
	 
	 
	Mon-Fri: After 5pm PST (8pm EST) and   anytime Sat-Sun via phone call
Mon-Sun: Anytime via messaging or email 

	  
	
	 
	 Contact me anytime. I should get notifications right away moving forward since changing my notification preference.

	  
	 
	 
	 Contact me any time. I am usually available from 8am to 2am M-F. I sometimes sleep in on weekends.

	
	
	  
	Wed-Fridays: After 6pm EST
Saturdays & Sundays: Anytime  



 B. Mission Statement:
To understand the application and impact of strategic management among the prospective career paths for the specializations of a graduate-level management degree program.
C. Vision Statement:
 	Team Neptune strives to collaborate and support the academic and personal growth of its members and those graduate students who are currently enrolled in the Fall 2021 University of Maryland Global Campus Strategic Management Capstone.  By November 2021, our group will have prepared these individuals to understand the effective application of strategic management, both personally and professionally.
D. Shared Values:
· Honesty
· A moral character trait that is demonstrative of individuals who are loyal, truthful, and favor integrity in their actions.  An honest individual does not lie, does not cheat, and accepts both success and failure as equally valid outcomes of any course of action.  The rationale in expecting honesty in a group is two-fold.  First, it promotes trust within a group setting.  Second, it helps to eliminate hesitancy among team members to request aid when overwhelmed with a difficult task.
· Respect
· An ethical principle that we, as humans, intrinsically value the input or position of our peers, regardless of their personal background or beliefs.  By respecting ourselves and our peers, we are helping to establish a team dynamic that encourages and promotes our team members to deliver their best possible work.
· Commitment
· This value can be ethical or moral.  Our team does understand and accept that some individuals may hold a moral commitment that may place their capabilities to produce for the sake of the team in jeopardy.  We also recognize, in the context of our team, that this value ethically is a demonstration of a willingness to collaborate, and an obligation to not only accept a task, but to accomplish that task to the best of an individual’s ability, regardless of outcome.  Commitment is the most common value held by teams as it is the most necessary value to achieving success in a collaborative effort.
E. Desirable team behaviors and consequences for non-compliance:(eg., punctuality, effective "listening," no harmful "group think," systematic documentation of important team communications and decisions, etc.) (Please explain what you mean by each desired behavior and why you believe it to be important for effective teamwork.)
· Contribution 
· Participate in meetings and be willing to provide ideas/feedback as the team values all inputs and ideas. Willingness to challenge ideas is important so that as a team we can cover all bases. Contribution gets the work done. Without this, team members will get frustrated and take on more work than originally expected. 
· Reliability 
· Being reliable entails being responsible for individual parts and getting those parts completed by the agreed deadlines. If the deadlines cannot be reached, the team member should communicate and inform the other team members. This will ensure the entire team is aware and can coordinate appropriately. 
· Adaptability
· Team members accept and promote flexibility and willingness to work with other ideas. No ideas are shut down, but instead incorporated or at least addressed. This is important for effective teamwork because it provides a space for everyone to give insight. If team members are not granted this space, they will be unwilling to participate. 
· Active Listening: 
·  Two way communication with active listening skills allows both the listener/s and communicator to engage one another with greater open-mindedness and curiosity to provoke new ways of thinking and avoid group-think, misunderstanding, and misinterpretations that build team cohesiveness and compassion for one another. 
· Productive Communication:
· We intend to cultivate an environment that facilitates open dialogue through respectful, efficient, and effective communication as “open communication, timely feedback, and adequate allocation of tasks helps ensure successful teamwork and quality work” (Teamwork and Effective communication, para. 2). 
· Primary methods of communication: group email, group discussion board, web conferencing
· Secondary methods of communication: text, phone calls. In the event of an emergency, phone calls will be the primary method.
· Effective Communication – Effective communication is a key factor in any relationship. Not just what you say but also how the information is relayed. 
· Group web conferences will be held every [insert date and time] to discuss weekly objectives.
· A follow up meeting will be held on [insert date and time] to discuss progress on team and individual deliverables.
· Once assignments have been disseminated, team members are required to submit their contributions no later than  [insert date and time] for team review. 
· All members will review submissions and provide feedback by  [insert date and time].
· If necessary, we will have a recap meeting on  [insert date and time] in accordance with everyone’s schedule to discuss feedback and any areas of opportunity. These meetings will last no more than 45 minutes.
· Final draft will be submitted to the group locker no later than  [insert date and time]for final review.
· The final project will be submitted to the designated assignment folder by  [insert date and time]evening unless otherwise noted in the project schedule.
· Efficient Communication – We strive to commutate in the most efficient manner possible.
· To encourage prompt responses and real time communication, the primary method of communication will be by email. 
· The communications manager will be responsible for coordinating all conference calls and meetings as well as creating team agendas based upon the deliverables for the week. Agendas will be emailed to the group the 1 hour prior to meetings.
· Anyone who is unable to attend must inform the communications manager 24 hours prior to meeting time. The absent party will receive instruction and a meeting synopsis via meeting minutes following the meeting and should respond with feedback no later than 24 hours after the meeting time.
· Respectful Communication – A top priority for our team is to ensure that everyone’s opinions and time are respected. 
· The communications team leader will moderate the meetings.  
· Each team member will be encouraged to give feedback.
· Each team member will give a brief synopsis of their progress and findings, share any new citations that may be of interest and to share any improvements to the plan. 
· As a sign of respect for our varying time constraints, the meeting should be brief when possible and all members are to come prepared and on time.
All communication times pending review of Team Agreement and subsequent initial drafts.
 
 F. Summary of individual member strengths and weaknesses (self-assessed)
	Members
	Individual areas of strength (e.g., good writer, editor, researcher, organizer, communicator, technology-adept, etc.)
	Growth areas for teamwork (e.g., limited team experience, tend to “take charge and want to be in control”, writing weaknesses, inexperienced editor, etc.

	
	Good Researching skills, Detail-oriented, Managing
	Writing, too detail-oriented, public speaking 

	 
	Writing, Editing, Researching
	 Limited Leadership Experience

	 
	Organization, Scheduling/ Management Practices Writing, Editing, Microsoft office products
	Tend to take charge due to military background

	
	Organizing, Writing, Editing
	Difficulty summarizing, and writing introductions 


(Note: Honest self –assessment is important. You will want to use this information to help you distribute the work in a way that leverages your individual and team advantages. You may wish to inform and update this section in light of insights gleaned when working together early in the semester.)
G. Team conflict management plan (Explain what you will do when conflicts arise, as they inevitably do, especially during the storming stage. Include the circumstances that would lead you to ask for faculty intervention and the method to be employed should this be necessary. Note that intervention by a third party, either in the form of mediation or arbitration, poses potential risks for team bonding. If an intervention becomes necessary, faculty will rely only on materials posted in the study group area. Faculty reserve the right to assign individual grades if there is evidence of inadequate performance on the part of one or more members.)
Group diversity is essential to securing the most inclusive solutions and the creation of a diverse perspective. However, each team member brings with them their own set of prejudices, biases, and experiences. This can sometimes create conflict within the group over positions, strategies, or personality differences. When conflict is not swiftly addressed it can have “a negative impact on productivity and teamwork” (Conflict Resolution, 2019). Therefore, our group will strive to quickly identify and equitably address all internal conflict as it arises

· Misunderstood communications - As our communications are primarily remote there is little accounting for tone and intent. 
· We will set the expectation that all communication is to be respectful and that any communication that is deemed to be disrespectful or offensive should be brought to the attention of the conflict resolution manager immediately for resolution. 
· The conflict resolution manager may need to call team members or schedule special web conferences to resolve conflict between individual group members.
· Scheduling Conflict – Online classes typically draw students with other obligations who don’t necessarily have the flexibility to take traditional classes. We will need to navigate each other’s schedules.
· All schedules will be presented to the group at the onset of the project. We will attempt to accommodate all schedules but in the event of an outlier, we will accept the schedule that benefits most of the team. Any outliers will work directly with the communications manager to ensure their voice is included. 
· Strategies Conflict – This is a high-level master’s degree course and will attract leadership personalities. We will need to incorporate each contributor’s ideas and create a plan for selecting the best strategies where one must prevail.
· Majority Rule Voting: When multiple perspectives and ideas clash, we will vote on each item in question and allow the majority to rule. Whatever the group decides will be the final decision.
· Interpersonal Conflict Resolution:
· In efforts to minimize conflict before it starts, we will:
· Provide clear and consistent objectives
· Maintain open lines of communication
· Cultivate an environment of inclusion and transparency
· Empower each group member to take ownership of the conflict management in our group 

· However, if conflict not tied to a deliverable cannot be avoided, we will follow the steps of our plan:
· Communication will be initiated in accordance with our communication plan. 
An email exchange will be initiated with the parties involved followed by a telephone call or web conference if an issue escalates or needs further clarification. 
· Case escalation will be determined by the conflict resolution manager. 
· The conflict resolution manager and the communications manager will meet with the parties involved and will facilitate resolution through communication and action planning.
· The conflict resolution manager will monitor the conflict after the resolution action plan has been implemented.
· If we are unable to resolve the issue internally, will email the professor for assistance with resolution.
· If the parties tasked with managing conflict in the group are apart of a conflict event, their duties will be reassigned for that event to team members not involved in the conflict

H. Statement of team decision protocol 
As a team, we will communicate via Google Chat or organize meetings for when we have to make a decision. Each team member will be invited to share their opinion and we will collaborate and vote on decisions. In an emergency situation, the team leader(s) can make the decision if they cannot get in contact with any other group member. Constant monitoring of the Google chat is required in order to stay informed and active. In case someone is not participating in the chat, an email reminder will be sent with any information that needs to be distributed. Constant monitoring of the chat will also allow for quick decision making in case of an emergency or need for a quick response. 
 I. Encouragement of Teamwork
In order to minimize the prospect of “free ridership” for the duration of this team project, Team Neptune will strive to maintain communication between team members across numerous platforms (such as email, chat services, phone, and the class forum).  As we work on our shared projects, submissions will initially be color coded so that the input of individual team members can be directly observed.  Individual projects will be assigned specific due dates, as will the final project.  Encouragement to participate will be based on a positive manner of reinforcement and understanding of individual situations.  Should an individual lack performance, the team will be dedicated to reaching out to them in order to remedy any potential situation of tardiness.  If some level of collaboration or communication cannot be achieved in a timely manner, the team will seek the input of upper management (Dr. Lowengrub) to remedy the situation.  We are committed to both transformational and situational styles of leadership when it comes to team encouragement.

Please note faculty may occasionally have to act when there is evidence that a member is not contributing a fair share to the work of the team. This includes submitting work to the team that is clearly not aligned with the team's stated and expected standards.
J. Team self-assessment approach and methodology
Self-assessment will be an important and encouraged aspect of Team Neptune.  Members should be open with one-another if they do not fully comprehend a concept or if they cannot accomplish a task within an allotted amount of time.  Similarly, the team will seek to identify areas in which individual members may struggle and adopt an approach of positive reinforcement in order to help those members overcome any potential deficiency or misconception.  Optimal performance will be based on two metrics: timeliness and quality.  The team will have an expectation of production within a specific timeframe.  However, while quality will be a metric by which the team will assess itself, it will not exist as a part of an evaluative process with a negative connotation associated with its conclusions.  Rather, the metric will exist and be utilized to enhance both the self-esteem of individual team members and their products.  Due to the restrictive nature of this team assignment, a quantitative metric of performance may not be suitable.
 
____________________________________________________________________________________
 II. TEAM PROJECT PLAN
[bookmark: _heading=h.gjdgxs]Team Project Focus: The team project is focused on understanding the strategic management tools that are most likely relevant to the career paths of each team member.  This understanding will be evaluated and used to synthesize a general understanding of strategic management and its application across a variety of managerial roles and organizational structures.
Team Task Assignments & Timeline for Delivery
(Revise form as appropriate for your team needs.)
	Task
	Assigned to: 
	Due in Team’s discussion topic by:
	Completed and posted in team’s discussion topic 

	A. Team Agreement: (Post the agreement in your team discussion topic so it is readily available to all members and to faculty.) – Due Week 6

	Team Agreement Lead/s: 
	Emily Rodriguez and Martin Fraley

	Coordinate development and production of team Agreement
	ALL 
	9/28/2021 
	9/28/2021 

	Manage values clarification exercise and provide needed input for Agreement.
	 ALL
	9/28/2021 
	9/28/2021 

	Collect and organize team strengths and areas of weakness for inclusion in Agreement.
	 ALL
	9/28/2021 
	9/28/2021 

	Develop and obtain approval of a team conflict management plan for inclusion in team Agreement.
	 ALL
	9/28/2021 
	9/28/2021
[tentative]

	Coordinate and facilitate project idea brainstorming session.
	 ALL
	9/25/2021-9/28/2021 
	9/28/2021 

	B. Week 12 Team Project (Adjust form to fit your team’s project plans) – Due Tuesday Week 12 (November 9)

	Project lead/s:  Emily Rodriguez and Martin Fraley

	Task: Submission of Intelligence Management individual analysis
	
	10/8/2021
	

	Task:Submission of Information Systems and Services individual analysis
	
	10/8/2021
	

	Task:Submission of Project Management individual analysis
	
	10/8/2021
	

	Task:Submission of Human Resource Management individual analysis
	Nicky
	10/8/2021
	

	Task: Open comparative discussion on Strategic Management tools and creation of “universal” Strategic Management Tool Table for final project
	ALL
	10/13/2021 - 10/19/2021
	

	Task:Submission of individually developed final papers (1000 words each), based on comprehensive Strategic Management Tool Table
	ALL
	10/22/2021
	

	Task:  Aggregation and synthesis of individual papers into final deliverable.
	
	10/26/2021
	

	Task: Revision and Editing of deliverable
	ALL
	10/27/2021-10/29/2021
	


©Christina A. Hannah (rev. July 2016 by Patricia Laird)
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